————
Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

PUBLIC NOTICE
CITY OF ALAMEDA HEALTH CARE DISTRICT
BOARD OF DIRECTORS MEETING
AGENDA

Monday, January 5, 2009
*(See Noted Start Times in the Agenda)

Location:

Alameda Hospital (Dal Cielo Conference Room)
2070 Clinton Avenue
Alameda, CA 94501

Office of the Clerk: (510) 814-4001
Regular Meeting

Members of the public who wish to comment on agenda items will be given an opportunity before or
during the consideration of each agenda item. Those wishing to comment must complete a speaker
card indicating the agenda item that they wish to address.

1. Call to Order *(6:00 p.m.) Jordan Battani

Il. Roll Call Kristen Thorson

11l. Reqular Agenda

1. Swearing in of District Board Members Vice Mayor Lena Tam
e Jordan Battani
¢ Robert Bonta
e Robert Deutsch, MD
e J. Michael M°Cormick
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V. General Public Comments

V. Closed Session *(Expected to start at approximately 6:30 p.m. and expected to last 1 hour)
1. Approval of Closed Session Minutes —December 1, 2008
2. Discussion of Report Involving Trade Secrets H & S Code Sec. 32106
3. Instructions to Bargaining Representatives Gov't Code Sec. 54957.6

Regarding Salaries, Fringe Benefits and
Working Conditions

4. Consultation with Legal Counsel Regarding Gov't Code Sec. 54956.9(a)
Pending Litigation

5. Discussion of Pooled Insurance Claims Gov't Code Sec. 54956.95

6. Consideration of Performance Evaluation of District Gov't Code Sec. 54957
Chief Executive Officer

VI. Reconvene to Public Session *(Expected to start at approximately 7:30 p.m.)

1. Announcements from Closed Session Jordan Battani

VI. Consent Agenda

1. Approval of December 1, 2008 Minutes ACTION ITEM [enclosure]

2. Approval of Investment Guideline Document for Alameda Hospital “ECHQO” Pension Plan
ACTION ITEM [enclosure]

3. Ratification of Local 29 Contract ACTION ITEM [enclosure]

VIl. Reqular Agenda

1. Approval of Resolution 2008-6F Auxiliary Appreciation Deborah E. Stebbins
ACTION ITEM [enclosure]

2. Nursing Department Presentation Mary Bond, RN
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3. Election of Officers ACTION ITEM [enclosure]

4. District Committee Assignments ACTION ITEM [enclosure]

5. Finance and Management Committee Report

= November 2008 Financial Statements Overview David A. Neapolitan

6. Strategic Planning and Community Relations Committee Report Robert Bonta
=  Alameda Journal Articles [enclosure]
7.  Chief Executive Officer's Report Deborah E. Stebbins

= Approval of Alameda Towne Centre Medical Office
Building Upgrades ACTION ITEM [enclosure]

8. Medical Staff President Report Alka Sharma, MD

9. General Public Comments

10. Board Comments

11. Adjournment

The next regularly scheduled board meeting will be on Monday, February 2, 2009.
Closed Session will begin at 6:00 p.m. Open Session will follow at approximately 7:30 p.m.
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INVESTMENT GUIDELINES DOCUMENT

Alameda Hospital Pension Plan

Dr aft

Alameda Hospital Pension Plan Investment Guidelines December 2008



Overview

Investment Guidelines Document

You have hired Union Bank of California (UBOC) to manage some or all of your investment
assets. UBOC has appointed HighMark Capital Management, Inc. (HCM) as investment
manager for your account. In order to properly manage your account HCM requires that you
confirm the investment guidelines and other information for your account, as set forth in this
document. HCM will rely on this information in managing your account.

Executive Summary

Client Name:

Background:

Initial Transition:

Investment Authority:
Account Number:
Risk Tolerance:

Time Horizon:

Investment Objective:

Strategic Ranges:

Alameda Hospital

This Investment Guidelines Document (IGD) has been prepared for
Alameda Hospital. As of July 2008, the Plan was underfunded by
approximately $580,000. The Plan is currently frozen to new participants.
Prior to November 2008, the Plan was 100% invested in a Stable Value
Fund. In November 2008, the Plan developed an investment policy that
recognized, and allowed for the inclusion of equities within the asset
allocation of the Plan.

The transition from a portfolio completely invested in the Stable Value
Fund, to a portfolio invested in stocks and bonds will commence in
December of 2008. Given the current excessive volatile nature of both
stock and bond markets in the fourth quarter of 2008, the Board has
asked the investment manager to adopt a twelve month horizon for
implementing the Balance Income objective.

Full Investment Authority

To be determined

Moderate to high

Long-Term

The primary objective is to maximize total Plan return, subject to the risk
and quality constraints set forth below. The Plan’s targeted rate of return
is 6.5%. The Investment objective selected is the Balanced Income
Objective. The asset allocation ranges for this objective are listed below:
0 - 20% Cash

40 - 60% Fixed Income
40 - 60% Equity

Communication Schedule: Committee meetings at least twice a year to discuss

performance and investment strategy.

HCM Portfolio Manager: Andrew Brown. 415-705-7605

Andrew.Brown@Uboc.com

Alameda Hospital Pension Plan Investment Guidelines December 2008 2



HCM Back up -Portfolio Manager:

UBOC Administrative Officer:

Delbert Chang, CFA 415-705-7603
Delbert.Chang@Uboc.com

Katherine Olson, 415-273-2507
Katherine.Olson@Uboc.com

The managing director of HighMark Capital Management is Kevin Rogers, he can be contacted at 949-553-2580.

Portfolio Constraints

Income Needs/Cash Flow Required:

Document/Legal Restrictions:

Unigue Needs and Circumstances:

Client(s) Signature:

Not expected to be excessive.

None.

The Board of Trustees has requested that in the event
that the Plan invests in equity or fixed income mutual
funds, that the investment manager does not purchase
mutual funds from the HighMark family of mutual funds.

Date:

Client(s) Signature:

Date:

HCM Portfolio Manager:

Date:

UBOC Administrative Officer:

Date:
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Detailed Information for
Investment Guidelines Document

Overview

The purpose of this Investment Guidelines document (IGD) is to assist you and your Portfolio
Manager in effectively supervising, monitoring and evaluating the investment of your portfolio.
Your investment program is defined in the various sections of the IGD by:

1. Stating in a written document your attitudes, expectations, objectives and guidelines for
the investment of all assets.

2. Setting forth an investment structure for managing your portfolio. This structure includes
various asset classes, investment management styles, asset allocation and acceptable
ranges that, in total, are expected to produce an appropriate level of overall diversification
and total investment return over the investment time horizon.

3. Encouraging effective communications between you and your Portfolio Manager.

4, Complying with all applicable fiduciary, prudence and due diligence requirements
experienced investment professionals would utilize, and with all applicable laws, rules
and regulations from various local, state, and federal entities that may impact your assets

Diversification

Your Portfolio Manager is responsible for maintaining the balance between fixed income and
equity securities based on the asset allocation. The following parameters shall be adhered to in
managing the portfolio:

Fixed Income
The intermediate and long-term fixed income investments (greater than one-year in
maturity) shall constitute no more than 60%, nor less than 25% of the total Plan
assets.
The high-yield portion of the Plan shall constitute no more than 8%, and as little as
0% of the total Plan assets.
The convertible bond exposure shall constitute no more than 5%, and as little as
0% of the total Plan assets.
The short-term fixed income investments shall constitute no more than 30%, and
as little as 0% of the total Plan assets.
The target fixed income exposure should average 45% over a market cycle (three
to five years.

Equity
The domestic core equity investments of the Plan shall constitute no more than
50% nor less than 20% of the total Plan assets.
The domestic mid-capitalization equity investments of the Plan shall constitute no
more than 12%, and as little as 0% of the total Plan assets.
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The domestic small capitalization equity investments of the Plan shall constitute no
more than 15% nor less than 0% of the total Plan assets.

The international equity investments of the Plan shall constitute no more than 15%
and as little as 0% of the total Plan assets.

The real estate investments of the Plan shall constitute no more than 10% and as
little as 0% of the total Plan assets.

The target equity exposure should average 50% over a market cycle (three to five

years.
Permitted Asset Classes and Security Types

The following asset classes and security types have been approved by HighMark for use in client
portfolios:

Asset Classes
Fixed Income
o Domestic Bonds
o Non-U.S. Bonds

Equities
o Domestic
o Non-U.S.
o Emerging Markets
o REITs

Cash and Cash Equivalents

Security Types
Equity Securities
o Domestic listed and unlisted securities
o Equity and equity-related securities of non-US corporations, in the form of
American Depository Receipts (“ADRs”)
Equity Mutual Funds
o Large Cap Core, Growth and Value
o Mid Cap Core, Growth and Value
o Small Cap Core, Growth and Value
o International and Emerging Markets
o REITs
Exchange Traded Funds (ETFs)
Fixed Income Securities
o Government/Agencies
o Mortgage Backed Bonds
o Corporate Bonds and Notes
Fixed Income Mutual Funds
o Corporate
Government
High Yield
International and Emerging Market
Convertible
o Preferred
Closed end funds
Cash and Cash Equivalents
o Money Market Mutual Fund
o Commercial Paper
o0 CDs and Bankers Acceptance

O O0OOo0Oo
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Prohibited assets
Precious metals

Venture Capital

Short sales

Purchases of Letter Stock, Private Placements, or direct payments
Leveraged Transactions

Commodities Transactions Puts, calls, straddles, or other option strategies, except as
permitted above

Purchases of real estate, with the exception of REITs
Derivatives, with exception of ETFs

Rebalancing Procedures

From time to time, market conditions may cause your asset allocation to vary from the
established target. To remain consistent with the asset allocation guidelines established by this
Investment Guidelines document, your Portfolio Manager will rebalance the portfolio on a
quarterly basis.

Performance objectives

Total Plan. To exceed over a market cycle (three to five years) a policy index composed of
5% 3Month Treasury bills, 45% Lehman Brothers Aggregate Bond Index, 35% S&P500
Stock Index, 7.5% Russell 2000 Stock Index, and 7.5% the Morgan Stanley Capital Index
EAFE Index.

Fixed Income: To exceed over a market cycle the annualized return of
- The Lehman Brothers Aggregate Bond Index
- The median return of a universe of actively managed fixed income funds
Domestic Core Equities: To exceed over a market cycle the annualized rate of return of
- The S&P500 Index
- The median return of a universe of actively managed equity funds
Domestic Small Capitalization Stocks: to exceed over a market cycle the annualized rate of
return of
- The Russell 2000 Stock Index
- The median return of a universe of actively managed small cap equity funds

International equities: To exceed over a market cycle the annualized rate of return of
- The MSCI EAFE Index
- The median return of a universe of actively managed international equity funds.

The investment objectives stated in this document represent desired results that are long-term in
nature, covering a period of three to five years. Any shortfalls should be explainable in terms of
general economic and capital market conditions. Investment performance will be measured on a
total return basis including gains, losses, and income.
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Duties of Responsibilities of Portfolio Manager

Your portfolio manager is expected to manage your portfolio in a manner consistent with this
Investment Guidelines document and in accordance with State and Federal law and the Uniform
Prudent Investor Act. HighMark Capital Management is a registered investment advisor and shall
act as such until you decide otherwise.

Your portfolio manager shall be responsible for:
1. Designing, recommending and implementing an appropriate asset allocation

consistent with the investment objectives, time horizon, risk profile, guidelines and
constraints outlined in this statement.

2. Advising the committee about the selection of and the allocation of asset categories.

3. Identifying specific assets and investment managers within each asset category.

4, Monitoring the performance of all selected assets.

5. Recommending changes to any of the above.

6. Periodically reviewing the suitability of the investments, being available to meet with
the committee at least once each year, and being available at such other times within
reason at your request.

7. Preparing and presenting appropriate reports.

8. Informing the committee if changes occur in personnel that are responsible for
portfolio management or research.

You shall be responsible for:

1. The oversight of the investment portfolio.

2. Providing your portfolio manager with all relevant information on the Plan, and shall
notify him or her promptly of any changes to this information.

3. Advising your portfolio manager of any change in the Plan’s circumstances, such as

a change in the actuarial assumptions, which could possibly necessitate a change to
your overall risk tolerance, time horizon or liquidity requirements; and thus would
dictate a change to your overall investment objective and goals for the portfolio.

4, Monitoring performance by means of regular reviews to assure that objectives are
being met and that the policy and guidelines are being followed.

The committee expressed a desire to add to their duties. This section might be an appropriate
section to further clarify the responsibilities of the Alameda Hospital Pension Committee.

Communication

As a matter of course, your portfolio manager shall keep you apprised of any material changes in
HighMark Capital's outlook, recommended investment policy and tactics. In addition, your
portfolio manager shall meet with you no less than annually to review and explain the portfolio’s
investment results and any related issues. Your portfolio manager shall also be available on a
reasonable basis for telephone communication when needed.

Any material event that affects the ownership of HighMark Capital Management or the
management of the portfolio must be reported immediately to you.

Reporting

TO BE DETERMINED
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Disclosures

Union Bank of California, N.A. and HighMark Capital Management, Inc. are wholly owned
subsidiaries of UnionBanCal Corporation. Investments are not deposits or bank obligations, are
not guaranteed by any government agency, and involve risk, including loss of principal. When
investing in mutual funds (including ETFs) please read the prospectuses carefully.
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